
Effective supervision

Practical ways to provide virtual 
supervision

Virtual supervision refers to any supervision which does not take place face-to-face. This might 
therefore refer to any supervision which you undertake using a video link (through platforms 
such as Facetime, WhatsApp, Teams, Skype or Zoom) or it may be a telephone call. 

Whilst it is possible to undertake supervision over the phone, we would recommend wherever 
possible that you should undertake it using a video link.   When you can see the person, you 
are talking to you will have more non-verbal cues to allow you to assess how the other person 
is feeling and to assess how engaged they are in their supervision.  The fewer non-verbal cues 
you have the harder it will be and the more likely supervision is to only focus upon tasks and 
not the other important elements of supervision including well-being.

It is recommended to also review associated Policies and Procedures you may have (for 
example; a supervision policy) before implementing virtual supervisions.  This is to ensure that 
it reflects how the supervision process has changed.

When undertaking supervision virtually, please also consider the following factors.

Preparation Ensure that the supervisor lets the supervisee knows what will be covered in 
the meeting, so they have time to prepare.

Frequency Supervisors and supervisees may agree that the frequency of supervisions 
remains the same.  However, it is recommended to regularly discuss this 
(potentially you may decide to meet more frequently).

Equipment Ensure that the supervisor and supervisee have access to IT equipment that 
will enable good picture and sound quality (consider alternatives if not).

Ensure that the supervisor and supervisee feel confident in having a virtual 
meeting? If not consider some practice runs possibly between colleagues 
willing to test the approach.

If you want to share supervision notes on screen, practice beforehand to 
ensure you know how to do this.  Ensure you are comfortable with the 
technology before the supervision.

If you choose to record the supervision check this out with the supervisee 
first, be clear you know how to record the supervision, save it and share it 
before you start. Be clear as to how this record will be safely and securely 
stored just as you would with any written record.

Consider swapping to an alternative format if the issue persists (e.g. from 
Zoom meeting to phone call) or if this becomes a longer term issue, revert to 
meeting in person but adhere to any social distancing rules that apply.




