


Recommendation: Ensure that there are effective 
managerial supervision arrangements in place 
with the opportunity to ask questions, raise 
concerns and share positive outcomes.

6. Are you assured that your care workers 
and managers have sufficient learning and 
development? How will this be provided and 
by whom?

7. Do you have sufficient record-keeping 
systems in place for learning and development, 
skills and competency including how and
when skills will be refreshed?

8. Are you assured that a care worker is 
sufficiently supervised and supported by 
their manager?

10. Are there escalation and out of hours 
procedures in place? Do you have agreed 
contingency arrangements if trained staff 
aren’t available?

11. Are there sufficient monitoring and review 
arrangements in place for the person’s 
needs and health outcomes, including how 
care workers knowledge and skills will be 
refreshed?

Recommendation: Care providers and the 
delegating healthcare professionals involved are 
responsible for ensuring care workers have the 
right level of learning and development, skills
and competency.

Recommendation: It’s good practice to have 
clear and accessible learning and development 
records as agreed with the delegating healthcare 
professional.

Recommendation: Promote working in 
partnership and ensure staff have access to 
support and advice as needed. This can help to 
build trust and relationships across health and 
social care boundaries.

Recommendation: Ensure all staff and managers 
involved know who and how to escalate concerns 
including out of hours contact and are aware of 
contingency arrangements.
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Recommendation: Take steps to agree 
monitoring and review arrangements with the 
delegating professional in line with the person’s 


